
 
 

TLAP Project – 2009-2011 

(Project tasks are completed, or are in-progress) 
 

 Arrangements - Strategic & Logistic 
o Finalize project plan 
o Finalize project timeline 
o Finalize project budget 
o Inform districts of TLAP continuation 
o Define evaluation plan 

 Website Updates (continuous) 
 Research (continuous - see what other states are or have done - incorporate if 

possible) 
 Enhancements to assessment 

o Move from pilot to sustainable 
o Enhance security for state-wide use 
o Develop 2nd set of assessment questions 
o Develop Spanish version 
o Complete 504 compliance 
o Survey districts on assessment use and future needs (need 2nd 

year) 
 Define options and steps for assessment delivery 

o Provide support services for TLAP use (continuous) 
o Modify user roles and security  
o Update manuals and guides 

 Analysis of assessment results throughout project  
o Analyze assessment data 

 Project Reports 
o Mid-year report  
o Report analysis of assessment 
o Report analysis of data produced by assessment 
o Final report and recommendations to CDE 
o Define “preferred” list for any additional assessment features and 

functionality for future 
 

 


